THE FORMEX 21™ - PREMIUM DECISION WORKBOOK

Gap-to-Value Workbook

A structured self-directed workbook for leaders who need to move from “there is a
distance” to “what economic consequence might that distance carry in relation to this

decision?”

The FORMEX 21 surfaces the questions. This workbook structures the economics and alternatives.

WHY A PREMIUM WORKBOOK

Not every distance is material. Not every material
distance requires the same response.
A correspondence gap can be harmless in one decision and decisive in another. The workbook

helps organize the decision at hand, the evidence, the likely economic pathways, the assumptions
behind any estimates, and the alternatives available.

Its job is not to manufacture a number.

Its job is to make the economic reasoning visible enough to support a better decision—and to show
where independent underwriting is warranted.



INSIDE THE WORKBOOK

A seven-part decisioning process.

1 - Frame 2 - Establish 3 - Examine

Define the decision, Record authoritative condition, Map what is understood to be
stakeholder and meaning of material claims and evidence. true and locate the distance.
yes.

4 - Underwrite 5 + Quantify 6 - Alternatives
Identify material economic Use ranges, assumptions and Compare status quo,
consequences and decision confidence where remediation, conditional
sensitivity. supportable. action, deferral or decline.

7 - Decide

Record the decision,
conditions and evidence still
required.



DECISION QUALITY OVER FALSE PRECISION

Measurement serves underwriting. Underwriting
serves the decision.

The workbook distinguishes known, estimated, assumed and unknown. It encourages
guantification where the evidence supports it, but it does not turn uncertain consequences into
invented precision.

FORMEX measures distance. Underwriting determines whether the distance matters.

HEN THE DECISION IS CONSEQUENTIAL

Use the workbook—or move directly to underwriting.

If the decision involves material capital, deployment, succession, governance, institutional
formation or significant amplification, the appropriate next step may be FORMEX Institutional
Underwriting rather than more self-analysis.

Implementation note: replace the email CTA with your checkout URL when pricing and payment processing are finalized.

FORMEX™ How Are YOU Seen?
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